
▪  Project Cost Management for EPCMs 

Increase Market Value
With Hard Dollar’s Project Cost 
Management (PCM) solution, you will have 
the market’s only centralized system that 
can build cost models, manage progress, 
and forecast completion. Be the first 
consultant to bring the PCM solution to 
the table.

Grab the Competitive 
Advantage
Stand above your competitors that provide 
non-enterprise, spreadsheet systems. Using 
the HD PCM solution, you will be equipped 
with an industry-standard, enterprise tool 
giving you the differentiating advantage.  
 

Track Real-Time Progress
Update data instantly — including 
quantities, man hours, costs, percentage 
complete, EVM, and additional project-
critical information.

Integrate with Primavera 
and MS Project 
Integrate seamlessly to Oracle’s 
Primavera, Microsoft Project, and other 
scheduling tools. Hard Dollar’s solution 
allows you to maintain cost and resource 
load schedules, measure cash flow, and 
drive ‘what if’ scenarios from time, scope, 
and schedule resources. 

Partner in a Box:
PCM in as Little as 3 Days!

•	 Use across major verticals 
including Mining, Oil & Gas, 
STO, and Infrastructure

•	 Maintain ongoing processes 
•	 Rollout per project, or 

enterprise-wide
•	 Deliver to multiple verticals on 

a project basis

Are you looking for an industry-
standard Project Cost Management 
(PCM) solution?

Searching for a competitive edge to 
win and manage projects?
 
Want a tool to efficiently plan 
your projects without a huge,  
up-front investment?

Create a Scalable Platform
Add enterprise level management with a 
tool that provides a consistent, centralized 
database platform. Build, store, and 
distribute your estimating and project 
controls process to end-users. It’s a win-win 
scenario providing repeatable processes 
with consistent results for both you and 
your clients. 

Ensure Neutrality
Remain a neutral third-party expert, 
guaranteeing the integrity of your 
consulting expertise without the conflict 
of acting as a reseller.  

Flexible Rollout Options
Your client can utilize the complete PCM 
solution on a per project, per month, per 
location basis — or bring the system on as an 
enterprise-wide solution.
 

Implement a Recognized 
Industry Standard
Delivering the HD solution to the customer 
automatically gives the consultant an 
advantage by using a centralized PCM 
platform that is recognized by the major 
industries including Mining, Oil and Gas, 
Shutdowns, Turnarounds, and Outages 
(STO), and Infrastructure.

Project Cost Management for EPCMs
Partner in a Box is designed to give premier EPC/M consulting firms an industry-standard, 
centralized Project Cost Management (PCM) solution that adds significant value to their value 
proposition and  a distinctive competitive competency - at NO COST to the consulting company.
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Design / Takeoff
As changes occur to the design, 
modifications to the estimate and 
schedule are automated throughout the 
entire cycle, recalculating the effects 
of design and quantity changes, and 
eliminating manual entry.

Estimate
Create detailed or conceptual estimates 
with third-party cost data, historical 
benchmarks, real-time cash flow 
analysis, crews and assemblies, and 
production rates.
 

Schedule
Connect with Oracle’s Primavera and 
Microsoft Project for live cost changes 
in estimates and schedules - keeping 
projects on budget and on time. Estimates 
and schedules are in sync throughout 
the project, saving calculation time and 
increasing project accuracy.

Progress
Track project progress and productivity 
with web-based progress updates. Collect 
timesheets data from jobsites, while 
sharing data electronically - eliminating 
double entries and standardizing data 
collection from other sources.

Finance
Integrate with more than 35 financial 
and ERP systems including Timberline, 
Viewpoint, JD Edwards, Dexter + Chaney, 
Computer Guidance Corporation, Oracle, 
and SAP.

ADVANCED 
FEATURES
•	 Centralized NORMS 

database with historic 
cost items and built-in 
productivity

•	 Record quantities 
completed and percent 
complete

•	 Unlimited resource-level 
cost detailing

•	 Conditional ‘what-if’ 
resource costing

•	 Flexible resource cost 
categories

•	 Productivity calculation and 
analysis

•	 Profit & overhead reporting
•	 Distribution of actual data
•	 Excel imports
•	 Standardized repeatable 

processes
•	 Team collaboration and 

updates

Our bids using 
spreadsheets 

were 10-20%
less accurate
than those
done in HD.

- Rouan duRand, 
Project Controls Manager, 

REDPATH

HD Project Cost Management
A Centralized Process for Consultants

The HD Project Cost Management Solution
HD software builds costs models, manages progress and forecasts completion. No other 
system provides this level of flexibility and visibility across project lifecycles.

•	 Web-based analytics and reporting
•	 Make validated business decisions with 

instant insight into critical information
•	 Leverage historical data with high, low, 

and average bid prices
•	 Eliminate hundreds of man hours spent 

gathering data, and assembling and 
distributing reports

PROJECTFACTS®


