PROJECT COST MANAGEMENT

PRODUCT RESULTS:

Reduce the time it takes to

build accurate estimates by
300%, increasing cost accuracy,
speeding up customer response
times, reducing administrative
expenses, mitigating risk and
improving profit margins.

PROJECT ONENESS:

Centralized Project Cost
Management automates

and connects estimating,
scheduling, and reporting into
a single system that provides
increased collaboration and
standardization of project

and departmental processes,
resulting in centralized project
cost Oneness with every aspect
of cost management.

Increase Profits by

3%

Reducing Project Costs

Overview

HD Project Cost Management solutions enable organizations to gain
confidence in cost estimating, capital planning, productivity management,
earned value, and integration to scheduling with:

= Cost and Resource Loaded Schedules
= Cost Resource Libraries
= Escalation Cost factors over the length of a project

Creating Cost Estimates

Create and manage estimates faster and with increased accuracy and
confidence with HD’s estimate builder. Features include: centralized estimate
management, access to over 250,000 live third party cost items as well as
historical estimate work, cost escalation factors over project life cycles, real-time
cash flow analysis and earned value, team collaboration, and long-term estimating
processes to simplify estimating activities across the company.

Confident Bid/No Bid Decisions
Estimate Template

Take-Off Calculator

Solicit Quotes

. Fast Estimate Setup
= Cash Flow Analysis
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Flexible Estimate Creation
Historic Job Costing
Unlimited Cost Structures
Compare Subcontractors
Data Warehousing

Bond Cost Calculations
Repeatable Processes

Universal Cost Changes
Flexible Pricing and Overhead Allocation
Cost Libraries

Scheduling

Connect project estimates and schedules together for live cost changes,
keeping projects on budget and on time. Changes to schedules automatically
modify cost estimates in real-time, allowing instant assessment of how time
effects costs. Estimates and schedules are in synch throughout the project,
saving calculation time, and increasing project accuracy.

Primavera Integration (in Real-Time)

= Primavera Cost Loaded Schedules = Primavera Live Updates

Microsoft Project / EPM Integration (in Real-Time)

= MS Project / EPM Cost Loaded = Microsoft Project / EPM
Schedules Connect Live Updates

Everything you need to plan and manage costs in one place.
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“...HD has provided exceptional
service and support, and as a result
our transition to the new system
has been a smooth one. We are
extremely pleased with the HD
system and look forward to a long
and prosperous relationship.”

North American Group
(Alberta, Canada)

PROJECT COST MANAGEMENT

Resource Planning

Resource planning provides powerful cost data libraries, flexible resource
categories, wage scales by zone, tax rates, resource management reporting
including utilization, cash flow and earned value, as well as centralized
resource address book information.

= Resource Libraries

Match Resources

Flexible Wage Scales

Centralized Resource Address Book
Flexible Resource Cost Categories

Conditional Resource Costing
Utilize Master Resource Rates
Wage Zone Control

Tax Rate Updates

Productivity Management

Enable real-time and historic productivity management including key performance
indicators on all project cost areas that provide valuable insight to make quick
decisions. Centralization of key information provides collaboration across multiple
projects and organization information.

Field Resource Tracking

Remote Time Management Tracking
Remote Data Access Centralize Project Information
Time Sheets and Time Monitor “Actual” Project Costs
Management Tracking Without Accounting Delays

Anywhere Project Analysis
Collaboration and Updates

Analysis Reporting

Powerful reporting allows at-a-glance key decision indicators to analyze
cash flow, bid success, costs, earned value and summary information about
estimated timelines, and potential revenue.

Key Performance Indicators
Project Health Indicators & Alerts
User Defined Screens and Reporting Detailed History Logs

Track Project Changes View Project Level, Division Level
Forecast Completion Costs and and Company Level Reports
Budget Expectations

Leverage Historic Data
Real Time Variance Alerts

Solution Platform

Allows for centralized data management, seamless integration with existing
design, accounting and schedule systems, and ODCB-compliant databases.

= Centralized Data Management Connect disparate information including
Estimates, budgets, documents, spreadsheets, schedules, changes, work
plans, timesheets, daily diaries, and more with instant accessibility. Allow
members to access and share data across the organization.

= Data Connectivity Open architecture and ODBC-compliant database make
it easy to integrate HD with other systems. Integration eliminates double
entry efforts into other systems by creating a single point of entry for your
entire project.

= Accounting Integration with more than 50 accounting, design and
scheduling systems provides rapid updates, eliminating double entry,
increasing accuracy and reducing administrative costs.

= Document Storage = Implementation
= Security = Reporting

Everything you need to plan and manage costs in one place.



